



Town of Wareham

Community and Economic Development Authority

Meeting Minutes

5:00 PM, May 7, 2012

Bay Pointe Country Club, Memorial Town Hall

Present: Jean Connaughton, Sandra Besse, Robert Fitchenmayer, Jo Jeffries,

Jennifer Petersen, Rudy Santos, David Smith, Stephen Holmes, and Salvador Pina

Not Present:


Also Present: 
Timothy Fay, Sean Crump

Call to Order: Chairman Connaughton called the meeting to order at 5:01 PM. She noted all Board Members were present. 

1. Approval of Minutes:
a. Summary: The Board reviewed the minutes from the April 2, 2012 CEDA Board Meeting.
b. Recommendation: Approve the minutes.
c. Action(s): A motion was made by Jo Jeffries and seconded by Robert Fitchenmayer to accept the minutes from the April 2, 2012 CEDA Board Meeting. The Board voted in favor 6-0-1. David Smith Abstained.
2. Streetscape Update:

a. Summary The first phase of the Streetscape Project is approximately 50% complete. Sidewalk work on the Northeast side of the street is complete. Work has begun on Southwest side of the street. Work remaining on the Northwest side includes installation of lights and trees. Green Seal Environmental, Inc. has been hired as Clerk of the Works for the remainder of Phase I and for Phase II. Green Seal has agreed to retain the current Clerk of the Works for the remainder of Phase I. Russ Kleekamp, Vice President of Municipal Infrastructure is the liaison for Green Seal and will assist with the transition.
b. Recommendation: The Director recommended eliminating the resin surface on the two side streets connecting Main Street with Merchant’s way and replacing it with asphalt due to concerns that the product may not hold up due to conduits under the road.
c. Action(s): A motion was made by Rudy Santos and seconded by Robert Fitchenmayer to eliminate the resin surface and replace it with asphalt provided the contract could be modified. The Board voted 7-0-0 in favor. 

3. CEDA Relocation: 
a. Summary: The Board discussed relocating the CEDA Office from Town Hall to a location within the community. The Director suggested that staff research purchasing a mixed-use facility to relocate the CEDA Offices. The Director also suggested that the CEDA Office could be located on the first floor and the second floor could be used to create affordable rental units to help defray the costs of ownership.
b. Recommendation: The Director recommended relocating the CEDA office to a downtown location in Wareham Village or Onset Village.
c. Action(s): A motion was made by Robert Fitchenmayer and seconded by Rudy Santos to authorize the Director to research locations to relocate the CEDA office and present a proposal to the CEDA Board upon completion of the research. The Board voted 7-0-0 in favor.




4. Recovery Road Project:

a. Summary: The Director provided scope of work needed for repairs 4 Recovery Road (see below).
Scope of Work (Pre-Bid Estimate)

	Item
	Cost

	Paving - 673 Sq Yds
	$19,517.00

	Concrete Curbing - 100 Linear Ft
	  $1,000.00 

	Replace Rotted Columns at Front Entrance
	  $1,000.00

	Replace rotted T 1/11 siding on both gable ends of building & install plywood sheathing. Remove all wooden shingles on sidewalls cover sides w/Hardiplank - Cedar Mill 4 inch exposure, 50 Yr. Warranty, Min. 15 Yr. Coating Warranty.
	$10,010.00 

	Strip roof shingles and install new Certainteed Landmark T L 340 Lb. Lifetime Warranty, approx. 35 Sq.
	     $17,000

	Remove Electric Baseboard heat strips—Install 3 Gas Fired Hot Air Furnaces in attic
	     $17,000

	Add new supply duct
	       $5,000

	Construct an access panel in East gable for maintenance personal.
	       $1,200

	Replace 2Ft.x2 Ft. ceiling tiles
	       $5,400

	Fill void in top rail of front door and add weather strip on jamb to           Seal door
	          $250

	Remove all electric baseboard heat, disconnect wiring, install baseboards to match existing, repair any damage to walls.                                               
	        $5,000

	Install Cap & Sill flashing to all windows & Cap flash doors
	          $950

	Rest room 104 used as H/P – correct grab bars, change faucets on lavatory. Provide new handles, change door latch to a privacy lever lock Schlage or Equal w/Flair lever
	          $500

	Total
	       $83,827


b. Recommendation: The Director recommended that the Board consider making all of the repairs noted in the scope of work.
c. Action(s): A motion was made by Rudy Santos and seconded by Robert Fitchenmayer to make the repairs listed in the scope of work. The Board voted 7-0-0 in favor. 

5. Bay Point Discussion: 
a. Summary: The Director met with the owners of the Bay Point Golf Course, Timothy Fay and Sean Crump of Stonestreet Corporation, to discuss tree removal and renovations to the Pro-Shop. Mr. Fay and Mr. Crump hosted a CEDA meeting at Bay Pointe to answer questions the Board had regarding changes to the property leased to Stonestreet Corporation. The Board toured the area to see the changes and improvements first-hand. 

b. Recommendations: The CEDA Board requested that the Stonestreet Corporation contact the CEDA Board Director prior to making any changes to the property not explicitly outlined in the lease agreement.
c. Action(s): None taken.
Other Business: Being no other business, it was moved and unanimously approved to adjourn the meeting. 

Meeting Adjourned at 6:55 PM
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